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Role of Operations 

Influences on Operations 
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Operations Strategy 
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Technology & 
Outsourcing
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Managing Resistance to 
Change 

2 
Global Factors of 
Operations 

Application Video - Past 
Paper Questions
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Intro to Marketing 

Role of Marketing 

Influences on Marketing 

Consumer Laws & Ethics
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The Marketing Process 

Data Collection & 
Market Objectives 

6 
Developing Marketing 
Strategies 

Market Segmentation 

7 8 
Product Strategies 

Pricing Strategies 

Promotion Strategies 

Place Strategies 

9 
Global Marketing 

10 11 
Intro to Finance 

Aspects of Financial 
Management 

Influences of Financial 
Management 

Financial Institutions 
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Planning & Implementing 
a Financial Plan 

Advs & Disadvs od Debt 
& Equity Finance 

Financial Statements
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Intro to Financial Ratios  

Financial Ratios (Part 1) 

Financial Ratios (Part 2) 

15 
Financial Management 
Strategies  

Profitability 
Management  

16 
Global Financial 
Management  

Financial Ethics

17 18 
Role of Human 
Resources (HR) 

Influences on HR 

Legal Influences 

Economic Influences 

19 
Technological & Social 
Impacts 

HR Strategies 

Performance & Rewards

20 21 
Global Strategies & 
Workplace Disputes 

Effectiveness of HR 

Processes of HR

22 
Training & Development  

Separation in HR 

Application Video - Past 
Paper Questions  

23 
Interdependence 
Questions 
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